MAHA-METRO Tender No.-P10&M/2020 Section-4 Evaluation criteria

SECTION -4

EVALUATION CRITERIA

An evaluation committee will be constituted by MAHA-Metro to evaluate the Technical proposals. The
evaluation will be based on their responsiveness to the Terms of Reference, and will be done by applying
the evaluation criteria. A Proposal shall be rejected at this stage if it does not respond to all aspects of
the Technical Qualification & Evaluation criteria.

a) Financial Proposals will remain unopened for those Agencies, which fail to meet the minimum
technical criteria.
b) Financial Proposals shall be taken up only with those firm/company who meet the technical criteria.

4.1 Tender Evaluation:

The technical evaluation carries weightage of 70% of Stage-l score & financial evaluation carries
weightage of 30% of Stage-Il score at final combine scoring of the bidder.

4.1.1 Stage-1: Technical evaluation of Proposals: (Maximum Marks=100), Weightage=70%b)

On the first stage, the technical proposal will be evaluated on the following criteria. Only those applicants
whose technical proposal scores minimum 60 marks out of 100 Marks shall be considered for opening
of Financial Bid. Maximum marks assigned for different evaluation criteria specified below -

S.No | Description of Technical Evaluation Criteria m:;(ll(r:um
Average annual turnover over for last Three (03) audited financial years
for FY 2018-19 FY 2017-18, FY 2016-17 for “Providing of Mechanized
housekeeping, Security and Manpower services and Manpower
| supply” Certified by statutory auditors 20

a. 15.27 Crto 18.33 Cr: 10 marks

b. 18.33 Crto 24.44 Cr: 15 marks

c. Above 24.44 Cr: 20 marks
Number of years in business from date of Incorporation Registration
Certificate of Incorporation / Statutory Registration / Shop Act License
certificate (As the case may be) — Period shall be considered from the date
of incorporation/Shop Act Registration of bidding firm/company. These
Il. | criteria will help in evaluating the stability and experience of the firm in | 15
the market.

a. 5-10years: 5 marks

b. 11-15years: 10 marks

c. Above 15 years: 15 marks
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Number of Manpower on roll in last 3 Financial Years:
1. Manpower between 500 and 1000: 05 marks
2. Manpower between 1001 and 1500: 10 marks
3. Manpower above 1500: 15 marks
Work orders for providing all the services (i.e., Mechanized
Housekeeping, Security, Manpower supply) to a single Establishment in
last 3 years*. The value of such work(s) will be evaluated as below:

M. 15

a. 15.27 Crto 18.33 Cr: 10 marks

b. 18.33 Crto 24.44 Cr: 15 marks

c. Above 24.44 Cr: 20 marks
Presentation on Methodology and Planning for providing efficient
services to be given in front of Maha-Metro Authority, Presentation
shall include:

1. Methodology for providing security services (including SOPs for
various events)-06 Marks

2. Methodology for providing FMS-06 Marks

3. Methodology for providing Ticketing and Customer care services-06
Marks

4. Organization structure, escalation matrix and monitoring procedure for
achieving the SLAs-06 Marks

5. Proposed training to be provided to various manpower-06 Marks

30

4.1.2 Stage -11. Financial evaluation of proposals: (Maximum Marks = 100)

In the second stage the financial evaluation will be carried out based on, service charges of the
Contractor, other charges etc. The authority will determine whether in the financial proposals are
complete, unqualified and unconditional. The cost indicated the financial proposals shall be deemed as
final and reflecting the total cost of services. Omission or mistake in calculation of obligator payments
such as ESI, PF, HRA, and LWF etc. will be disqualified. The Financial Evaluation carries weightage
of 30%. Financial score shall be ranked as per the score achieved by them from lowest to highest
financial score.

4.2 lllustration for Financial Evaluation:

4.2.1 Financial Evaluation will be done as per following.

Suppose there are four bidder A, B, C & D they are quoting their financial bid as under: - The bidder
may quote cost of different items as per BOQ of Financial Bid (Section-8). During evaluation, the Total
Offered Cost of work shall be considered for evaluation.

39
Feb 2020



MAHA-METRO Tender No.-P10&M/2020 Section-4 Evaluation criteria

S.No. | Name of the | Price Quoted by bidder (Grand | Remark
Party Total of Annual Quote including
all taxes in Rs.)-Financial Bid

1. A X1

2. B X2 Suppose “B” quoted the lowest
3. C X3

4. D X4

Note: -  Total Offered Cost shall clearly mention the Cost of manpower, Machinery and

consumables separately.

4.2.2 The evaluation of score shall be as under:-

I A= X2/X1 x 100
ii. B = Price quoted by B is the lowest, he will get full 100 mark
iii. C=X2/X3 x 100
iv. D= X2/X4 x 100

4.2.3 Stage-111. Combined Technical and final evaluation:

Final score shall be calculated as under:-

echnical Bid and Financial Bid. = X + X
Technical Bid and Fi ial Bid. FS’ = (TS x TW) + (FS x FW)

FS® = Final Score

TS = Technical Score

™ = Technical Weightage (70%)
FS = Financials Score

FW = Financial Weightage (30%)

4.2.4 Weightage for Technical and financial proposals.

Technical (T) =0.7
Financial (P) =0.3

The Contractor will be finally ranked as per combined final weighted score & the Contractor who will
score highest marks, shall be proposed for award of the work.
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